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About Lear...About Lear...

• Major automotive parts supplier with 2009 sales of $9.7Bj p pp $

• 75,000 employees at 197 locations in 35 countries

H d t d i S thfi ld Mi hi• Headquartered in Southfield, Michigan

• Two large product segments:
– Seating Systems
– Electrical Power Management Systems

• Electrical Distribution
• Electronics



Objective No. 1:  Make the product data available 
to every function for their own useto every function for their own use



Objective No. 2:  Use best-in-class processes to 
manage the product datamanage the product data

Problem Report Problem Report Problem Report

Change Request

Change Notice

CMII Compliance



Objective No. 3:  Create the necessary linkages to 
enable automationenable automation



Before Aras Innovator Implementation
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Roadmap
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Significant Factors in Choosing Aras Innovator

• CMII Compliancep

• No-cost licensing

– Everybody that deals with product change must have access 
(over 1,000 users)

• Configurability

• User Interface



Current and Planned Infrastructure

• One global database in Southfield, MIg ,
• Accessed from:

– Spain – US
– Mexico
– Honduras
– Argentina

– Poland
– Romania
– Germany

– Philippines
– China

y
– Sweden
– Japan
– and Others

• Regional Vaults to be deployed during Phase 2 for 
CAD data

– and Others



Phase 2 Planned CAD Integrations

• MCAD
– CATIA v5
– UG NX

• ECAD (PCB Design)ECAD (PCB Design)
– PADS
– PCAD

Th fil l• Three file vaults
– North American region (U.S.)
– European regionp g
– Asia-Pacific region



Phase 1 Scope



Phase 1 Functionality

• Part Class Tree

M th 400 t b– More than 400 part sub-
classifications

– Purposefully made FlatPurposefully made Flat
No distinction between 
component or assembly



Phase 1 Functionality

• Customized form-to-part relationship functionality
• Shows only properties that apply to a certain part type

Compliance Spec Ref

• Customer specs

• Industry specs

• Other specs

Part # Cross Ref

• Supplier part#’s• Supplier part# s

• Customer part#’s

• Old legacy part#’s

Many have 15+ x-ref



Phase 1 Functionality

• Windows Live Search incorporated for document 
searches

• All documents are converted to PDF and OCR’d through• All documents are converted to PDF and OCR d through 
use of third-party tool



Configuration vs. Customization

• Configuration
– Workflows
– Basic formsBasic forms
– Users

• Customizations
– Normalized data model
– Enhancements to improve performance (Open Contribution)
– Part forms related to part classificationsp

• Some customizations performed by Lear IT team
• Lear IT team has started doing sophisticated 

customizations
• “Core” items done with support of Aras development 

teamteam



“Cool” Customization

Part Class Rel FormPart Class Rel Form

• Part Class Rel Form enables the proper association of• Part Class Rel Form enables the proper association of 
forms to different part classes

• Enables the automation of part properties based on class 
and on other part attributes



“Cool” Customization

Part Class Rel FormPart Class Rel Form



Conclusions and Observations

• Aras Innovator enables the Lear desired processes
– CMII compliance
– Linkages of all CM itemsLinkages of all CM items

• Primary Documents to Parts
• Secondary Documents to Tools

Unlimited access to one database from global user base– Unlimited access to one database from global user base 

• Learning how to configure Aras Innovator started slow 
but going through initial deployment allowed us to 
become proficient

• Lear is now able to do a lot more customizations 
internally to enable a cost-effective deploymentinternally to enable a cost-effective deployment


