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Welcome to ACE 2011 !

Aras Community Event Series




Dearborn 2011 aras%-mpﬁ

The Biggest ACE ever...
" 15t time with a 3-day event
" 15t time with exhibitors

" 15t time running 3 parallel tracks

= 200+ persons registered
» Representing 17 countries

> From 6 of the 7 continents:

Africa, Asia, North America, South America, Europe and Australia

Only missing one !

aras.com
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Antarctica




Aras Community has
been busy this past year!

aras community event

2010 DACH Konferenz Dfreudenberg
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How to get the Most from %
ACE2011

» Networking

= Meet a collaborator for your next project #ArasACE

= Gather benchmarking data Marc Lind
= Exchange ideas Mark Beaulieu
> Participate Jennifer McCullough
= Engage with the presenters Terri Delfino
= Join the discussion sessions today Rob McAveney
» Learn Something New Bill Turner
= Business and Technical tracks John Sperling
Bob Ellis

» Networkin
5 Peter Schroer
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World of the Possible a,as%-mp‘\

What do we mean?

» Aras Innovator as a platform allowing the PLM market to
try new data models, new process models, new
implementation methodologies, and new technologies.

» Aras open source PLM community as a platform allowing
the PLM market to try new business models,

new partnering models, and allowing more companies to
participate in PLM.

Who would have predicted that so much was possible?

Copyright © 2011 Aras All Rights Reserved.

aras.com



World of the Possible 3,35%-“,“\

» "If | had thought about it, | wouldn't have done the experiment. The
literature was full of examples that said you can't do this."
-- Spencer Silver on the work that led to the unique adhesives for 3-M "Post-It" Notepads

» "The concept is interesting and well-formed, but in order to earn
better than a 'C,' the idea must be feasible."
-- Yale University management professor in response to Fred Smith's paper proposing
reliable overnight delivery service

» "There is not the slightest indication that nuclear energy will be
obtainable."
-- Albert Einstein, 1932

» "Flight by machines heavier than air is impractical ..., if not utterly
impossible."
-- Simon Newcomb, Director, U.S. Naval Observatory, 1902
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World of the Possible %

Remember... the “A” is for Attitude

» “Open Source Model is not financially viable”

» Aras is growing, expanding, hiring and more; what’s financially
not viable these days is selling enterprise software the old way

» Discussions about new business models increases weekly

» “PLM community is too small to support open source”

» 80+ Community solutions, including advanced solutions for
Recipe/Formula Management and Fashion/Apparel PLM

» “Without software license revenues you can not support
ongoing development”

» Aras roadmap is robust and aggressive

» Presenting the new 9.3 release on Wednesday and lots more
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Open not just Open Source a,as%‘cm@

» Very important that we promote true openness

» Willing to work with partners who develop great
code but don’t want to open source. Be open
enough not to force “open source”

» Open to collaborate with non-paying users
» Open APIs & open standards

» Open community — accept the
different opinions and ideas




Open not just Open Source a.-“%'m,

» Applaud SolidWorks and Autodesk for allowing
Aras into their partner programs and giving us
access to their APl’s 55 000ms  Autodesk:

» Aras will approach all the EDA and CAD
vendors and will apply to join their partner
programs




Change Happens

Editorial Moment

CHANGE
HAPPENS,

are youre
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Businesses, Markets, Consumers, ... /ﬁ%(
Everything Changes aras A\ core

» Aras was founded with one simple idea

Software: data models, process models, and business
logic, must adapt to business change as fast as the
business needs to change

! RATE OF CHAMNGE MODEL

» Our technology, our | p
methodology, and | | comploxity
our business model |
are all focused on
enabling companies
to change rapidly
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Is the Rate of Change %
Accelerating? aras A core

S&P 500 from 1957 to 1997

 Only 74 members of the class of ‘57 were alive in ‘97
 Only 12 outperformed the market

Average time in the S&P 500

e 1958 = 57 years
e 1983 = 30 years
e« 2011 =7

Idea and facts courtesy of COFES 2011: Simon Floyd, Microsoft
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Why Should Software be %
Customizable? aras Af\{ core

1. Your business is different

» And that difference is your competitive edge

2. Your business is changing (and should be!)

» To remain static is to lose ground to competitors

» So what is Out-of-the-Box PLM?

= Standards based data and process models

= But, if everyone used the OOTB, where is the
competitive difference ?




Change Happens a..“%'m,

» Hearing more and more about COTS (commercial off
the shelf) software and Out-of-Box PLM software

» |s this realistic or even beneficial idea?

» Hard to imagine that software box that fits everyone’s
needs exactly right even though everyone is a
different shape?

» Embrace change, we have an architectureand
. . Gl
approach that gives us, the Aras community,

a competitive advantage in a world where
Change Happens
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Aras Community
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Activate the Community 3,35%-“,,

= We belong to an interesting community: new ideas, new solutions,
and honest and frank feedback

= There’s room in the community for partner companies who make a
profit from Aras software, just as there’s room for end-user
companies who pay nothing to Aras

= Being an open community means much more than just exchanging
source code: We need your ideas, your stories, your experiences

= 16 non-Aras presenters this year... | challenge each of you to join
them; present your ideas at one of the world-wide ACE events later
this year
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