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Challenges
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PLM as a Strategic Capability
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Opportunities (and Challenges) Abound
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Improving Productivity and Efficiency
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Time-Value of Information
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Making Better Decisions

Key 
Output

Decision 
Context

ResiliencyScenario

In

Po

Portfolio 
Analysis

Allocation of 
Resources

St t i Resiliency 
to Risk

Scenario 
Analysis

Optimized  
Outcomes

Value 
Analysis

nform
atio

olicyStrategic

Tactical

Execution 
Consistency

Situational 
Analysis

OutcomesAnalysis

onTactical

Operational Consistencyy

Consistency of optimized decisions at all levels, resulting in 
ffi i t t i d i ti

© IDC Manufacturing Insights                                      Page 10

efficient, sustained innovation



Decision Platform Transformation

Singular decisions Open systemsSingular decisions

Driven from upstream

Limited input from non-engineers

Open systems

Collaboration

Visualization
Over emphasis on “innovation” Leaning innovation
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Out of the Recession — It’s All 
About InnovationAbout Innovation
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But Is It R&D?
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• Size = Revenue FY 10
Sources: IDC Manufacturing Insights, 2011
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Scary Statistics

About 20% of projects are over time, and 35% of product 
companies had experienced at least one runaway projectcompanies had experienced at least one runaway project

Most products fail to meet expectations:

– Only one out of every four product development programs yields 
a product that reaches the market

– Two thirds of those still do not meet expectations

46% of the resources allocated to product development and 
commercialization are wasted
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Purposeful Innovation
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Collaboration Platform

Develop a rich platform of product and process knowledge to 
support continuous innovation across multiple disciplines andsupport continuous innovation across multiple disciplines and 
lifecycle phases
– Integration and harmonization of tools and data
– Enabling business process innovation
– Collaboration (internal and external)

Problems:Problems:
– Access
– Trust

Understanding– Understanding
– Being heard
– Being understood
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Visualization

A natural and effective way to communicate 
across barriers and level the playing field for allacross barriers and level the playing field for all 
participants 

Simplifies complex informationp p

Synthesizes multiple sources to a common (visual) 
representation

Increases capacity [multiple knowledge workers] 
and fidelity [multiple perspectives] of decision 
making 
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Changing Views

Putting the ‘L’ back in PLM

Manufacturers are taking a long-term view
– Much more than features or cost
– Heterogeneous ever changing environmentHeterogeneous, ever changing environment
– Strategic relationship is key
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PLM Investment Trends
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Aligning IT with the Business
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Essential Guidance

Adopt a holistic view of product lifecycle
Inno ation– Innovation

– Optimization
– Value

Expand “PLM thinking” to all product lifecycle activities
– Level the playing field for all decision makers and participants
– Rationalize investment and implementation models for interdisciplinary 

decision makingdecision making
– Key productivity investments to consider

Collaboration platform deployment
Visualization toolsVisualization tools
Analytic tools

– Share models and best practices across programs and products, and 
with suppliers and partners
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What About…

Social product development?

Cloud?

Mobile devices?
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Learn More

Worldwide Manufacturing 2011 Top 10 Predictions
W ld id P d Lif l M 2011 T 10 P di iWorldwide Product Lifecycle Management  2011 Top 10 Predictions

Worldwide PLM 2009 Top 10 Predictions

Global PLM Study: Observations and Lessons LearnedGlobal PLM Study: Observations and Lessons Learned

PLM Market Analysis and Go to Market Strategy

Product Life-Cycle Economics - Needs, Opportunities and Tactics y , pp

jbarkai@idc.com
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