—

KALYPSO

Delivering on the promise of innovation

Delivering on the Promise of
Product Innovation




—

Innovation =

Delivering on the promise of innovation

Fail Often +

Fail Fast +

Fail Cheap
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Dr]vers for PrOd uct Innovatlon Delivering on the promise of innovation
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From Idea to Product: Fail Often Bl el

Ideation Execution

N N
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Front-End of Innovation New Product Development and Introduction (NPDI)
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Methodical Approach: Fail Fast
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Quick Decisions: Fail Cheap bl e oo

Research & Development, Producis Maintenance,
Design Distribution Customer Service

Determination of Product Costs
Ability to Make Changes

First Idea Production Launch End of Production End of Life

Product Life Cycle
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Delivering on the promise of innovation

e Serial, fragmented,

manual, and paper based
practices and processes.
e Information Silos
e |nnovation practices and
processes are slow,
resource intensive, O
costly, inflexible, provide

little visibility, and are .

Innovation

difficult to manage and
control

e Little support to make
good decisions

control

Receiving
Production
times, costs)

Prod planning
Material mgmt
Capacity planning
and adjustment
Order Release
Control (quantities,

Cost estimating

Operation




Delivering on the promise of innovation
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The Innovation Paradox R

2. Economic turnaround 2. Customer service

3. Industry market growth rate 3. Manufacturing productivity & cost effectiveness

4. Developing new market channels 4. Manufacturing flexibility/responsiveness
5. Entering new geographic markets 5. Supply chain cost structure

6. Joint ventures/strategic alliances 6. Sourcing effectiveness

7. Merger/acquisition 7. Logistics effectiveness

8. Manufacturing lead time

www. kalypso.com
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Enabling Innovation KALYPSO

Delivering on the promise of innovation

e Product Lifecycle
Management (PLM)

Innovation

= Integration of innovation
processes, data and
applications

e Reduce non-value added
activities and enable
stakeholders to
collaborate in real time
using a consistent set of
information throughout
the entire product
lifecycle
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Importance of PLM in Innovation

Importance/Value

Determination of Product Costs

KALYPSO

Delivering on the promise of innovation

Research & Development,
Design

Ability to Make Changes

First Idea Production Launch

Istribution Customer Service

End of Production

Product Life Cycle

www. kalypso.com
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What is Product Lifecycle Management? bl e oo

e All-encompassing approach for innovation, new product development and introduction
(NPDI) and product information management from ideation to end-of-life.

e PLM Systems are an enabling technology for PLM that:
- Integrate people, data, processes, and business systems
- Automate processes in the technical process chain
- Provide a central repository for all product-related data for the extended enterprise

- Let all stakeholders work together on a consistent set of information throughout the
entire product lifecycle.

www.kalypso.com
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The Scope of PLM KALYP§0

7 Strategic Capabilities *
Ideation Systems Engineering NPDI (Stage-Gate)

. irtual Product Development Mechatronics Collaboration -

Integration abilities

Classification Mgmt
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Workflow Mgmt
Portfolio Mgmt
Program Mgmt

Project Mgmt

Change Mgmt
Formula & Recipe Mgmt
Label & Artwork Mgmt:

Packaging Mgmt

Technical Infrastructure
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Think Big - Start Small - Grow Incrementally el el

Functionality

A

Strategic
Capabilities

Extended
Capabilities

Foundational
Capabilities

Users

Extended
Enterprise

Workgroup Enterprise
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The Innovation Engine bl e oo

Our services are designed to help companies become more innovative
and provide a systemic view of new product & service development.

Business & Innovation Strategy —

New Product
Development &
Introduction

Value
Management

Front End Portfolio & Pipeline

Of Innovation Management

PLM Technology

Leadership & Learning

Intellectual Property Management
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Proprietary Tools and Methods bl e oo

We have developed over 40 proprietary tools and methods that enable us
to accelerate work on a project and ensure a successful outcome.

Innovation Engine Innovation Engine PLM Capabilities
Diagnostic Results == Framework
Y Capabilities Benchmarking Jl Business Case Comprehensive PLM Analytical
Assessment Development Tool Tool
_)_)i Rapid Results Co'ww  PMO Framework m Phase Gate Optimization
Business-Driven - Guide for Creating a Pre-Defined Phase Gate Model
Implementation Method Project Management Office
R&D Management ( Innovation Climate === INNovation Roadmap
Framework j Assessment . mm=m Market, Product & Technology
Key Dimensions for R&D ot Organizational Behavior Roadmapping
Excellence and Design Assessment
Value Management Social Product Complexity Management
v Diagnostic Innovation Complexity Management and
Capabilities Benchmarking Web 2.0 and Enterprise 2.0 Methodology
Assessment Strategy
[ - " : ;
mmm PLM Vivo I Pl M Evolve Collaborative Innovation
- Pre-configured PLM PLM Evolution and Upgrade N Collaborative Innovation Strategy
Solutions Methodology
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Delivering on the promise of innovation

« Develop innovation strategy

» Define and optimize processes for ideation and NPDI
 Implement PLM as enabling technology

e Think big - start small - build incrementally

» Fail often, fail fast, fail cheap... and innovate successfully

www.kalypso.com



18
Thank You! KALYPSO

Delivering on the promise of innovation

20+ years professional experience in innovation,
product development, and PLM

e Former co-founder and president of Metafore, an
iIndependent PLM solution provider

e Former executive at UGS Corp and head of new product
development at Sulzer AG

Andreas Lindenthal

e Serves clients in automotive, aerospace, consumer
Partner

goods, high tech/electronics, machinery equipment,
and medical device industries

e BS degrees in Mechanical Engineering and Economics
KALYPSO grees g 9
Delivering on the promise of innovation a n d a n M BA I n E nt re p re ne u rs h I p
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The Kalypso Difference MWl -

Kalypso is a consulting firm focused exclusively on innovation. Our
people are leading business professionals who combine experience in
select industries with product and process innovation expertise.

1 : . Sustained
Mission: Results
To help our
clients deliver
on the promise Informed

i i Opinions
of innovation P

Flexible
Delivery

Comprehensive
Capability
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Software Relationships KALYPSO

Delivering on the promise of ini

We have extensive knowledge of and implementation experience with
the leading PLM and product innovation software technologies. We
provide objective guidance and hands-on implementation expertise.
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Where We Are KALYPSO

Delivering on the promise of innovation

We are wherever you need us to be. Our offices are located near core

Industry clients in large metropolitan areas. Our more than 120
employees serve clients all over the world.

London @ ® Amsterdam

@® Paris

Minneapolis g ® Munich
® San Jose Bosto: @ Milan
Chicago @
Cleveland @ ® Eur°pe
® Los Angeles Pittsburgh @ New York

Cincinnati @
® San Diego

Dallas @ Raleigh @
Atla
Austin @ .Houston [ J

erica

® Kalypso Locations ® Kalypso Affiliates

www. kalypso.com
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Industries We Serve ool e S8

We serve industries where we have the specific knowledge necessary to
provide the guidance our clients expect.

High-Tech &
Electronics

Life Sciences &
Medical Device

www. kalypso.com



—

The Path to PLM

Education PLM
Awarenes Transform

PLM
Evaluati

www. kalypso.com

Project Mgmt

Installation &
Configuration

Customization
& Custom App
Dev

App Integration

Data Migration

Training

PLM
Implement

KALYPSO

Delivering on the promise of innovation

Project
Conclusi

Post-Go-Live
Support & User
Mentoring

Benefits Review

Ongoing System
Administration,
Operation &
Support
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Delivering on the promise of innovation

Implementation Methodology

Mobilize Design Build Test Deploy Support
Organize
Project Team
Organizational Project Plan

Task and Resource Management

Status, Schedule and Budget Control and Reporting

Change Ll s Ongoing Information & Awareness
Management Mgmt Processes
Define Data Post-Go-Live Support
Migration Strategy Strategy and Plan
Define Detailed . Develop Custom . .. Post-Go-Live
Scope (IPP) Training Material BT ——— DR Support
Train Key Users Perfor_m Te_st Final Data
Data Migrations

Solution Migration
ion i
Adoptio Train System crP1 | cre2 | cre3
Administrators
tem
Validation
Prepare Dev Application Prepare Test Prepare Production
Environment Development Environment Environment
SO|l_,lt|0n Application Design Appllcat_lon Issue Resolution
De“very Integrations

Data Migration

Tools & Scripts

Go Live



