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A&D Challenges Today

Lack of a digital thread or twin

Weapon system and C5I complexity is accelerating

Designing weapon systems to meet unique & evolving 

missions

Inability to access information for innovation

Supporting new business models
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INCOMPATIBLE TOOLS

Silos

Increasing effort

Hardcoded

Technical Debt

FRAGMENTED PROCESSES

Disconnected

Overlapping

Tribal Knowledge

Hidden Factories

18% of companies rate their use of digital 

technology as very effective.
- Harvey-Nash-KPMG COI Survey, 2017

5%
of those companies involved in digital 

transformation had achieved or 

exceeded the expectations
- Bain, 2017

84% of digital transformations fail.
- Forbes, 2016

50% of digital transformation efforts stalled 

out completely.
- Forrester, 2018

14%
say their (Digital Transformation) efforts 

have made and sustained performance 

improvements.
- McKinsey 2018

3% report complete success at sustaining 

their (Digital Transformation) change.
- McKinsey 2018
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